Code of Ethics
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The Rowe Way

Our Code of Ethics reflects our wider values and is captured in our Integrated Management
System policies and procedures and Employee handbook (Code of Conduct).

It outlines the principles governing the high standards Rowe expects in day-to-day
operations; how employees behave, how we treat clients and even who we work with.

Founding statement

“Our purpose is to build solutions which make a difference, create
opportunity, and give back to our wider communities. We believe our
company should be based on mutual trust and inclusion. To achieve this,
we always act with integrity, adhere to the highest ethical standards, and
respect our employees, suppliers, and clients.

Our Integrated Management System alongside our Employee Handbook
(Code of Conduct) and Code of Ethics helps put our values into practice. It
guides us in the decisions we make daily.

It is important that our culture and behaviours reflect who we want to be.”
Hannah and Paul Rowe

Purpose and scope

Our Code of Ethics is designed to help us conduct our business activities in a way that
reflects our values and our compliance with relevant legislation and regulations.

It applies to all employees and suppliers who are working under the Rowe banner. No
matter which project or client we are working for, we all share a culture and set of core

values. Regardless of location, the expectation is that Rowe’s values applies to each one of
us.

The Rowe Purpose

Through agile software engineering practices, we deliver innovative cutting-edge services
and solutions to the public sector.

We are big enough to deliver but small enough to care.
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Our values:

Act with integrity

We use our high ethical standards and core values to guide our
decisions and actions.

Delivery value and
quality

We find the solutions for our clients what will deliver maximum
value for them. We are focused on creating longterm
collaborative partnerships with them.

We create solutions that solves real problems, and we are trusted
to build things that work.

Be transparent

We are honest with each other.

Treat everyone with
respect

We respect each other and our clients by being open to different
idea and perspectives. We appreciate everyone’s contributions.

Solve problems
together

We build our teams with collaboration at the heart of everything
we do.

We're open and encourage feedback at every step of the way,
whether that be internally or with our customers. We take the
time to listen, encourage and respect everyone's opinions.
Collaboration can take us to places we wouldn’t have been able to
go to alone.

Ownership

We are a team of doers; we take ownership of our roles and our
work at every level. We’re accountable for the results of our
actions, ensuring we deliver quality on time.

Taking ownership shows others they can trust us to do the right
thing. We have high standards and excellence is a state of mind.
We do what we say we’ll do.

Diversity and

We champion diversity. We are focused on creating an inclusive

inclusion workplace that embraces a wide range of ideas and opinions. We
reflect the beautiful and diverse world we are trying to improve.
Innovation We are curious and excited about new ideas. We learn from our

mistakes and strive to exceed expectations. We are constantly
raising the bar.

Continually improve

We learn from data, experience, feedback, and each other to
constantly evolve and improve how we work.

Give back
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We believe in making our communities stronger by sharing our
time, skills, and resources.
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Our responsibilities
Employee

e Honour Rowe’s core values and act ethically.

e Read, understand, and comply with our policies and procedures.
e Report any concerns over potential ethical issues.

e Share ideas for improvement.

e Be kind to each other.

Leadership

e Communicate expectations to employees.

e Set the right example.

e Fostering a work environment that encourages discussion of values and integrity
concerns.

e Ensure employees feel comfortable about raising issues or concerns and reassuring
employees that they are being heard.

e Safeguarding the confidentiality of employees who report violations in good faith
and protecting them from retaliation.

Violations of our policies and procedures may result in disciplinary action, up to and
including termination and described in our Employee Handbook.

For the planet

We are committed to becoming Net Zero by 2030. Our services will be designed with that in
mind, alongside our wider activities within our communities. This mission is something we
have communicated with our employees and suppliers. We expect our suppliers to part of
the New Zero journey.

Anti-corruption
We comply with all application legislation and regulations governing how businesses
operate. We also adhere to all terms and conditions of any contract to which we are party.

Fair competition

We will base all our competitive practices on price, quality, and customer service. We
appeal to clients based on proposed solutions or alignment and the strength of our services.
We will not disparage our competitors or use protected information against them.

Hiring

We hire based on merit alone and do not accept any discrimination in the workplace based
on race, colour, national origin, religion, citizenship status, sex, disability, or any other basis
prohibited by law.

We celebrate diversity, nurturing a workplace where everyone can be their authentic selves.
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Data privacy and confidentiality
We safeguard personal data and protect confidential Rowe, supplier, and client information.

We are committed to protecting employee information as set out in our Privacy Notice for
Employees. We required all employees and contractors to keep all information learned

from Rowe and/or its clients in confidence.

Before obtaining or releasing information, ask yourself:

Yeg Do not proceed
Does the information Check Rowe palicies to
have a protective verify or ask your Team Lead
marking? Is is or Information Security
considered R Officer for help
intellectual property
or canfidential ?
No
Yes Do not proceed
Check Rowe policies to
o verify or ask your Team Lead
Do Rowe policies or or Information Security
nnntrac@ restrict use | don't know Officer for help
or disclose?
Mo
Yes Do not proceed
If you are not sure, ask why
Does the individual lFf;e |nf{|:|1rrnahnn ll_s mf?ﬂd-t
asking for the owe has a policy of leas
information need it for Liootinoa access
their job?
Mo
Yes Do not proceed
) Refer to Cyber Incident
~Has confidential Policy. Report to your Team
Informiation “EF‘ lost, Lead, Cyber Specialist or
stolen or used in an I don't know Information Security Officer
unautheorised
manner?
Mo
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Conflict of interest

We expect all employees and suppliers to avoid situations that case doubt on whether they

are acting in the best interests of the company. We expect all parties to maintain

transparency and disclose any potential conflicts of interest.

Ask yourself:
s Yes Do not proceed
Do I, family members You may have a conflict:
or friends have a talk to HR and your Line
financial interest in or Manager to determine and
work for a supplier or JEEEEE | don't know document
third party Rowe is
trying to do business
Wl'lh'? _____ Mﬂ
_____ Yes Do not proceed :
_ You may have a conflict:
Do |, family members talk to HR and your Line
or friends have & Manager to determine and
financial interest or EEEEE | don't know document
work for a competitor
of Rowe?
----- Mo
_____ Yes Do not proceed :
You may have a conflict:
Do | have a close talk to HR and your Line
personal or family . Manager to determine and
relationship with | don't know document
anyone working in my
project or team?
""" MNo
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Ethical decisions guide

MNo
Do not proceed
Seek advice from HR or
, Managing Director
Is my action legal? | don't know
Yes
No
Do not proceed
Doe i Seek advice from HR, Line
s my action M T Lead
comply with Rowe | don't know anager or Team Lea
standards?
Yes
L. M > Do not proceed

Reputations are slowly built
but quickly destroyed.

Could my action harm
Rowe, employees or ldontknow | il Consider how you would feel

if someone else acted this
way. Always talk things
through if unsure

clients?

Mo

Would | feel No Do not proceed

comfortable if my
action was make

public? | don't know

v

Would you feel comfortable if others read or heard »

about our decision on social media. Talk to HR or
your Line Manager before proceeding
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Report concern
If you suspect any misconduct or unethical behaviour, please report your concern to the
People Manager or Managing Director. It will be treated in the strictest confidence.

If you report a concern in good faith, we will uphold a non-retaliation policy; adverse
consequences such as being fired, demoted, assigned a less desirable position, suspended,

or having benefits reduced will not be tolerated.

“Good faith” means that you honestly believe there may be a violation and that you are not
making a false report.
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